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1) Curriculum

What we believe for our curriculum (intent)

Physical Education (PE) develops children's knowledge, skills and understanding. This ensures they can
perform with competence and confidence in a range of physical activities. PE promotes an understanding in
children of their bodies in action. We call this ‘movement vocabulary’. It involves thinking, selecting and
applying skills. It also promotes positive attitudes towards a healthy lifestyle. We enable children to make
informed choices about physical activity throughout their lives.

The PE curriculum is split into three key areas:

a) Motor Competence:
Motor competence embodies the physical aspect of PE. It helps us improve accurate movement,
movement patterns, movement techniques and movement sequences, all of which are embedded into
sporting activities. The PE curriculum is designed to ensure children can recall key points for success in
movement and movement patterns. It allows children to demonstrate accurate, safe and efficient movement
patterns within sport.

Our aims:

e Pupils develop a secure knowledge of fundamental movements that becoming increasingly complex
throughout the year group progression.




e Pupils secure fundamental movement vocabulary (skills) that form the building blocks of sport
specific motor movements contain flexible knowledge (e.g. throwing, catching, running etc) but this
knowledge is situated within each sport (e.g. throwing and catching a rounders ball requires a
different technique to throwing and catching a netball).

e High quality teaching with specific and purposeful feedback to ensure development of movement
and patterns.

e Pupils develop recall of key movements which allows for accurate demonstration of safe movement.
b) Rules, Strategies and Tactics:

To be successful in sport, it is essential to show a clear understanding of the rules which leads children to
develop both their tactical awareness and strategic understanding. At Birchwood our curriculum is
sequenced to build on prior learning of basic rules of games, leading to applying tactics and finally showing
clear strategies in game-based situations. Applying understanding of these three areas encourages a
higher level of game-based play in which children can work as a team to outwit their opponent.

Our aims:

e Pupils can name and demonstrate tactical awareness strategies showing context specific
rules and understanding.

e High quality teaching with specific and purposeful feedback to ensure development of rules,
tactics and strategies.

¢) Healthy Participation:

A healthy, balanced lifestyle is at the heart of our school ethos, linking closely with many areas of our
Wheel of Wisdom curriculum including Plot to Plate, Forest School, Pupil Voice and Personal Development.
Healthy participation emphasises the importance of safe practice, the importance of participation in a
healthy lifestyle and the long-term implications of promoting an active life. The curriculum sequence allows
children to build on their understanding of what a balanced lifestyle is and the importance of exercise
leading to understanding the long-term implications of these factors both physically and mentally. The
curriculum gives children the opportunity to apply their knowledge of healthy participation by practising
awareness of safety in sports and well as discussion of positive implications of this.

Our aims:

e Pupils have knowledge of and can show how to safely participate in a range of sports.

e Pupils know the short term and long-term impact of sport and physical activity.

e High quality teaching with specific and purposeful feedback to ensure development and knowledge
of healthy participation.

How we put our aims into daily practice (implementation)

All classes take part in a minimum of 2 hours of National Curriculum PE per week. There are many other
ways that are used to complement and reinforce Physical Education, School Sport and Physical Activity:

* the class ‘2k a day’ which can be taken at any point during the school day

* break and lunch time play equipment/ Play Leader sessions / OPAL sessions

* Forest School time

* Residential/non-residential educational visits

* Masterclasses

* Garden Gang

* A wide range of extracurricular opportunities.

As required in the National Curriculum, we teach dance, games and gymnastics at Key Stage 1, with the

addition of athletics and OAA. In Key Stage 2, we teach dance, games, gymnastics, swimming and water
safety, Outdoor and Adventurous Activities (OAA) and athletics.

The curriculum is planned so there is/are:



e Coverage of different forms of movement, applying in varying contexts, and that these develop in
complexity.

e Similar and contrasting activities selected and taught to enable elements of transfer of flexible
knowledge, revisiting and development of key concepts and content.

e Accurate motor movement knowledge mastered in isolation prior to ‘performance’ of knowledge in a
pressurised situation.

e Clearly identified movement pattern knowledge takes pupils beyond the knowledge they would be
exposed to at home.

e Increasingly complex motor movements taught.

e Fundamental movement skills that form the foundation of many sporting movements.
e Progression of generic skills such as resilience, character and teamwork.

e New content is explicitly linked to prior learning.

Key vocabulary, concepts and processes provide a clearly identifiable subject spine. Subject knowledge
becomes increasingly complex over time. Challenge for pupils is also in the form of increased transfer of
knowledge into different activities/sports. All pupils are challenged in lessons.

The curriculum planning in PE is carried out in three phases (long-term, medium-term and short-term). The
long-term plan maps out the PE activities covered in each term during the key stage. Length of units taught
provide enough time for progress in knowing more, remembering more and doing more. Whilst variety is
important for motivation, variety with no time to learn is not enjoyable because limited proficiency is
developed. The subject lead follows a Progression of Skills Grid that tailors NC delivery to our Wheel of
Wisdom curriculum. Assessment opportunities, subject specific vocabulary, golden nuggets and cross
curricular links are carefully planned. Using this, class teachers complete a short-term plan for each PE unit
of work. This lists the specific curriculum goals and expected outcomes and gives details of how the lesson
is to be taught. Any areas for development pinpointed using the school’'s assessment tool, direct the short
term planning that follows (e.g. Summer '21 striking and fielding foci).

We plan PE activities so that they build upon the prior learning of the children. Children of all abilities
develop their skills, knowledge and understanding in each activity area. Pre teaching and progression is
planned for, so that children are increasingly challenged as they move up through the school.

At Birchwood we use a variety of teaching and learning styles in PE lessons. Our principal aim is to develop
the children’s knowledge, skills and understanding. We do this through a mixture of whole class teaching
and individual, pair or group activities. Teachers draw attention to good examples of individual performance
as models for the other children. We encourage children to evaluate their own work as well as the work of
other children. Children can confidently analyse, discuss, critically observe and debate because they have
a broad and secure knowledge of the sport/activity. Within lessons we give children the opportunity both to
collaborate and to compete. Competition is framed not solely as ‘winning is most important’ but also
achieving own personal bests, improvement over time and using competition to stretch and challenge
yourself.

In all year groups teachers provide inclusive, adapted, modified or separate activities or approaches to
learning. Teachers have specific knowledge of the abilities of all pupils and have determined clear
educational, developmental, health-related and (where required) therapeutic goals. We provide suitable
learning opportunities for ALL children by personalising the curriculum intentions to meet their needs. We
may:

e set common tasks that are open-ended and can have a variety of results (e.g. timed events, such as
an 80m sprint);

e set tasks of increasing difficulty, where not all children complete all tasks (e.g. deep-water
swimming);

e group children by ability, and setting different tasks for each group (e.g. masterclass provision,
SEND Panathlon);

e provide challenge through the provision of different resources (e.g. different gymnastics equipment,
scarves to assist catching, batting tees etc).



Early Years Foundation Stage (EYFS)

We teach Physical Development in the EYFS class as an integral part of the curriculum work covered
during the year. As stated in the Statutory framework for the EYFS (effective from Sept'21), the prime area
of ‘Physical Development’ is “vital in children’s all-round development, enabling them to pursue happy,
healthy and active lives. Gross and fine motor experiences develop incrementally throughout early
childhood, starting with sensory explorations and the development of a child’s strength, co-ordination and
positional awareness through tummy time, crawling and play movement with both objects and adults. By
creating games and providing opportunities for play both indoors and outdoors, adults can support children
to develop their core strength, stability, balance, spatial awareness, co-ordination and agility. Gross motor
skills provide the foundation for developing healthy bodies and social and emotional well-being”.
Knowledge, skills, understanding and vocabulary in PE begin in the EYFS and are the foundations of the
whole school PE curriculum that are built upon year on year throughout the school so that pupils know
more and remember more. Children have opportunities to regularly and systematically revise and refine the
fundamental movements skills they have already acquired (e.g. rolling, crawling, walking, jumping, running
etc). As a result, children develop the overall body strength, coordination, balance and agility needed to
engage successfully with future PE sessions in their school career. Throughout the year we use our own
assessment system aligned to the PE curriculum taught. At the end of EYFS we also use the ELG’s to
assess children’s knowledge and understanding.

We are successful because (impact)

2) Pedagogy

The PE Subject Lead, the PE Subject Governor, the Executive Head Teacher and external validators
regularly check that teaching approaches match the intended curriculum goals for pupils. Resources and
activities are well sequenced to support and promote progress for all children, following high quality
teaching and feedback to support children’s progression in the lesson and long term. Teachers check what
pupils know in weekly PE teaching, lesson discussion and through feedback and marking.

3) Assessment

Teachers assess children’s work in PE by making ‘live’ assessments as they observe them during lessons
as a regular feature of practice. All pupils are encouraged to evaluate their own work, and the work of
others, to suggest ways to improve. Teachers record the progress made by children against the learning
objectives for their lessons. During the teaching sequence for PE, teachers use the progression of skills
assessment criteria to assess whether children are emerging, at expected or exceeding in National
Curriculum expectations. Teachers record this information and use it to plan the future work of each child
and class.

We feel that it is essential that pupils are given effective and regular feedback in order to inform them of
their strengths, and areas requiring further development. Positive feedback is also a highly important part of
PE sessions at Birchwood, as we believe this significantly builds children’s confidence in their own ability,
and self-esteem. Staff use misconceptions in lessons, in live feedback and in pre teaching video records to
adapt teaching as necessary. As a result of this high-quality intervention, work sampling illustrates that
pupil misconceptions are swiftly rectified and infrequently repeated.

The monitoring of the standards of children’s work and of the quality of teaching in PE is the responsibility
of the PE subject leader. The advanced subject leader cycle sees in the Autumn term a review of
resources, work sampling, data analysis of cohort-by-cohort progress and attainment, thus, identifying
vulnerable groups, 1:1 subject leader/SLT meeting, MAGAT PLP writing, medium term planning and 1:1
subject leader/GB meeting. Through the Spring term, planning is monitored, pupil perceptions are
gathered, the School Development Plan for PE is reviewed and written, data analysis of cohort-by-cohort
progress and attainment, thus, identifying vulnerable groups continues, 1:1 subject leader/SLT meeting,
medium term planning and 1:1 subject leader/GB meeting. The Summer term concludes with additional
work sampling, policy review, curriculum mapping, medium term planning, data analysis of cohort-by-cohort
progress and attainment, thus, identifying vulnerable groups continues, 1:1 subject leader/SLT meeting,
medium term planning and 1:1 subject leader/GB meeting. The work of the subject leader also involves
providing a strategic lead and direction for PE at Birchwood, supporting colleagues in their teaching, being



informed about current developments in the subject, taking the lead in policy development and the
production of planning to ensure progression and continuity throughout the school and promoting links with
other schools and outside agencies.

4) Culture

Within our broad and balanced curriculum, Birchwood strives to ensure that every pupil, irrelevant of their
needs, develops a passion for being active through our varying and plentiful opportunities for Physical
Education. We aim to provide the environment for children to flourish in sporting opportunities and build
their confidence and enjoyment when being active and taking part in sport. Learning in, and through, the
physical is at the core of the school curriculum and supports all other curricular areas. At Birchwood, it is
our aspiration that every pupil will become proficient in their sporting skills, wholeheartedly driven in both
competitive and non-competitive sporting opportunities and lead a healthy, active lifestyle.

5) Systems

The PE Subject Leader cyclically evaluates strengths and development areas in the PE curriculum. They
use the Birchwood annual subject leader cycle to support them in their evaluations (see above). It is
essential all staff model the importance of participating in an active lifestyle, through the use of CPD and
sessions lead by experts, we aim to give our staff the skills they need to confident promote the subject with
the subject lead being an ambassador for this.

e Ensuring that teaching within the subject is strong and promotes the acquisition of key knowledge,
building on prior learning;

e | eading professional development, providing guidance and support to colleagues;

e Valuing teachers as ‘curriculum makers’, ensuring their input into curriculum development is clear;
e Oversee assessment;

e Making best use of financial and human resources to impact on standards;

e Promoting the subject and championing the subject with colleagues and pupils.
6) Policy

Where appropriate at Birchwood, we value our thematic curriculum as it provides endless opportunities to
develop the children’s enjoyment of physical activity through creativity and imagination, role play and
communication. Our thematic curriculum also ensures that children’s learning is well sequenced to enable
revisiting of core knowledge, skills and understanding, to deepen conceptual awareness before demanding
application across the whole curriculum.

PE Premium and inclusion

PE provides learning opportunities that enable all pupils to make good progress. We strive hard to meet the
needs of those with special educational needs or disabilities, those with high levels of talent, and those
learning English as an additional language. At Birchwood, we take all reasonable steps to achieve this. For
further details, see separate policies: Special Educational Needs (SEND); School Information Report;
Disability Non-Discrimination and Access.

a) SEND Pupils

For pupils who have special educational needs and/or disabilities, the PE subject lead meets with the
SENDCO to ensure and enable full access to the full curriculum offer. For example, resource review and
tailoring of planning linked to specific pupils’ needs (e.g. rackets with larger head sizes to produce higher
rates of successful attempts, using a lighter ball to ‘slow the game down’). Depending upon pupils’ needs,
often, pupils who have SEN will need additional steps to reach ambitious objectives. In some activities,
pupils with SEN and/or disabilities will be able to take part in the same way as their peers. In others, some
modifications or adjustments will need to be made to include everyone. Alternative activities will offer an
equivalent degree of challenge (e.g Primary Panathlon). Children may need specific support to take part in
certain activities or types of movement. To allow for specific medical conditions, physical regimes are
carefully managed (e.g. physio programs). For some activities, a ‘parallel’ activity is set up so that they can
work towards the same lesson objectives as their peers, but in a different way. Pupils with SEN and/or



disabilities may have to work on different activities or towards different objectives (e.g. Gym Trail). SEND
Funding has been used to facilitate this in many ways (e.g. LSA employment to provide pre teaching
experiences, Gym Trail intervention and physio support, adapted resources to facilitate the break down of
aspirational composite end goals into much smaller, achievable component steps e.g. scarves and sticky
hands to support catching development).

b) Disadvantaged Pupils

For pupils who are disadvantaged in any way or in receipt of pupil premium, the PE subject lead will ensure
that all pupils are enabled full access to the full curriculum offer (in liaison with Pupil Premium
Ambassador). In PE, Pupil Premium Funding has been used to fund before school Gym Trail intervention
and Holiday Camp provision for vulnerable children. We have also used Pupil Premium funding to fund
Pupil Premium pupils’ visits to sporting venues (e.g. Wimbledon, the O2, Twickenham) and to aid families
with PE school uniform.

c) Provision for the more able gifted and talented

Talented pupils are supported through curriculum lead’s ambition of the curriculum they plan, as opposed
to activity type. ‘Talented’ refers to children who are more able in a more creative channel (e.g.
gymnastics, music, art). The School uses a bespoke ‘talent identification’ framework (5 key criteria) to
identify pupils who are more able. This usually is represented by the ‘top 5%’ of each cohort. Provision for
more able gifted and talented children includes:

- in class differentiation to deepen conceptual understanding and reasoning through ‘probing’ application.

- opportunities to work with external providers (e.g. masterclasses).

- Personalised Learning Plans (PLPs). Termly documents that illustrate how more able, gifted and talented
pupils will be challenged in class and in school. The PLP is shared and reviewed at bespoke parent/coach
consultations throughout the academic year.

- teaching helps to develop a culture and ethos of scholastic excellence, where the highest achievement is
recognised.

We have children in school that compete and hold national champion accolades in gymnastics, dance, golf
and karate.

d) PE and Sport Premium

The PE and Sport Premium helps primary schools improve the quality of the PE and sport activities they
offer their pupils. It is a statutory responsibility of all schools to publish on-line the level of PE and Sport
Premium received. The School also details how we have spent the funding and the impact on learning
outcomes. This can be found on the school’s website by selecting the ‘Key Information’>>‘PE and Sport
Premium’ tabs.

Resources

There are a wide range of resources to support the teaching of PE across the school. When possible,
children are given access to PE equipment to organise and run their own activities. Children are also
expected to be responsible for the equipment they are using, and store the equipment when they are
finished. By so doing, the children learn to handle equipment safely. The children use the playground and
school field for games and athletics activities, our Forest School for Outdoor Adventurous Activities and an
off-site swimming pool for swimming lessons.

Curriculum Links

PE and being active is at the centre of our school’s ethos, and therefore runs through many other
curriculum areas.

e Speaking and Listening - PE contributes to the development of Speaking and Listening by
encouraging children to communicate with each other during games and activities, following



instructions, exchanging tactics and ideas, describe what they have done, and to discuss how they
might improve their performance and the performances of others. Within our thematic curriculum,
children are encouraged to learn and apply subject-specific words linked to their topic. The aim
being to store this challenging vocabulary, that can be transferred to many subject areas, in the
children’s long-term memories.

e Personal, Social and Health Education (PSHE) - PE contributes to the teaching of personal,
social and health education and citizenship. Children learn about the benefits of exercise and
healthy eating, and how to make informed choices about these things. The school’s aim for every
pupil and staff member to complete the daily mile supports this healthy lifestyle. PE also requires
pupils to communicate with each other in a different situation, using appropriate language and
working together as a team. PE also promotes knowledge of ‘healthy competition’.

e Spiritual, Moral, Social and Cultural Development (SMSC) - PE offers opportunities to support
the social development of our children through team work, constructive feedback and response,
respect and co-operation. Sport and games support children’s understanding of following rules,
keeping score and understanding fair play, and importantly dealing with success and loss (both
individual and team). Dance sessions enable pupils to respond positively to spiritual and cultural
opportunities as different dance styles are explored.

e Computing - Information Technology enhances the teaching of PE, where appropriate, in all key
stages. In dance and gymnastics video/photographic representations enable children to compare
each other’s performances and use these to improve the quality of their own work. In addition, the
use of video footage of elite athletes competing, inspires the pupils for the lesson to follow and
inspires their own ambitions for the future.

e Maths - learning to apply numeracy skills when counting, measuring, estimating and timing.
Children will also use mathematical terminology for shapes, space, distance and position within
curriculum PE sessions. This element has also be incorporated into our UKS2 dance lessons.

Health and safety

During PE lessons the safety of pupils is a priority. To ensure this:
e Checks are made of all equipment and facilities at least annually.
e We refer regularly to the BAALPE document for ‘best practice’.

e All jewellery must be removed including earrings. If ears have been recently pierced, they
should be covered with sticky plaster/surgical tape for six weeks.

e On PE days, children come into school dressed in their Birchwood PE uniform for the day. Long
hair must be tied up. Children work in bare feet for Gymnastics and Dance but use
trainers/plimsolls for outdoor activities.

e The Governing Body expects teachers to set a good example by wearing Birchwood's staff PE
uniform when teaching PE.

e Pupils adhere to basic rules of behaviour within the physical activity setting. This includes
stopping immediately in response to a given command and never using a piece of equipment
without being told to do so.

e Where necessary, parents must tell the school if appropriate medication is required before, or
following, physical activity. Parents must tell school of any medical conditions which may affect
their child's ability to take part in physical activity. Or which may be adversely affected by
physical activity. Asthmatics must carry their inhaler to the sporting scene. Changes in use of an
inhaler must be reported to the school be parents. Epi pens and other ‘medical support’ must
also be carried to any sporting venue on or off the School site.

e First aiders in school are well known to those leading physical activity sessions.

e Safe and effective exercise procedures are taught and adopted in all activity sessions. We
always encourage the children to consider their own safety and the safety of others.

e Any pupil who is a risk to him/herself or anyone else in the practical situation will be removed
from the working environment immediately.



Lloyd Spridgeon
PE Lead
May 2025



